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Financial Update

FY 2023-2024 Anticipated Year End 
Health Account Balances

Budget Review 6.15.24

Active Employee Healthcare Appropriation
Projected Appropriation Balance: $                        250,725.05

Active Employee Healthcare FAD Accounts
Projected Active Health FAD $                 109,788,674.24

Projected Active Rx FAD $                   18,353,368.33 
Combined FAD Balances: $                 128,142,042.57 

Retired Employee Healthcare Appropriation
Projected Appropriation Balance: $                     1,169,010.14

Retired Employee Healthcare OPEB FAD Accounts
Projected Retiree Health $                  208,562,327.45 

Projected Retiree Rx $                    11,486,078.66
Combined FAD Balances: $                  220,048,406.11 



Partnership

Partnership 2.0

As of 7/1/24 we have 167 groups enrolled totaling over 25,000 employees and just under 60,000 

members.  

We have scheduled quarterly update meetings on July 16th and 19th for existing partnership groups.  We 

will use this meeting to go over utilization trends as well as HEP updates for 2023 compliance.

Partnership 1.0

As of 7/1/24 we still have 5 groups remaining totaling approximately 2,400 employees and just under 

3,400 members.
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1 Claims for the current period have been completed using a factor of 0.95

2 Pharmacy costs reflect PrudentRx savings.

Observations

• PMPM medical costs have increased 3.5% Year-over-Year (“YoY”) and accounted for 82% of total spend.

• PMPM Rx costs have increased 8.0% YoY and accounted for 18% of total spend.

• The second table above illustrates the top 5 drivers of trend.  Prescription Drugs - Brand was the top driver of spend on a PMPM basis, increasing $9.21 PMPM 

over last year.     
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Cost and Membership Summary

Medical Cost (PMPM) Rx Cost (PMPM) Total Membership

Claims Summary1

Total Cost 

(PMPM)
% of Total Cost

Current 

Trend

Medical $719.79 82%  3.5%

Inpatient Facility $138.67 16%  0.8%

Outpatient Facility $285.53 33%  4.4%

Professional Services $273.91 31%  4.0%

Ancillary $21.68 2%  4.5%

Pharmacy2 $156.19 18%  8.0%

Total Cost $875.99  4.3%

Drivers of Trend

Service Category
Current 

PMPM

Prior 

PMPM
Change

Prescription Drugs - Brand $87.56 $78.35  $9.21 

Outpatient - Surgery $90.58 $83.10  $7.48 

Inpatient - Medical $42.78 $36.26  $6.52 

Inpatient - Surgery $57.82 $63.93  $6.11 

Professional -E&M $50.41 $47.64  $2.77 
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Email Topic Sent/Group Open
Rate*

CTOR*

Wellbeing/Chronic 
Condition (HEP) 
Presented by WellSpark + 
Upswing Health

State –June 4        

State personal-June 4

SPP - June 4

17%
48%
54%

6%
2%
3%

Providers of Distinction 
(A follow-up to the April 
mailer)

State –June 26          

State personal –June 26

SPP  - July 1

20%
49%
54%

15%
5%
6%

*Open Rate = Unique Opens / Deliveries; Industry standard = 23.7%; CTOR = Unique Clicks / Unique Opens; Industry Standard = 13.4%; Emails were also sent to agency/group benefit contacts, call centers, Judicial and Higher Education,’Facebook booted posts  created to align with all-
user topics each month; additional’ marketing may include a slider featured on the QH benefits portal
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Open Enrollment Updates

Medical Dental

Active Retiree Plan Active Retiree Plan

303 43 Previously Waived/Newly Enrolled 321 25 Previously Waived/Newly Enrolled

419 42 Expanded Access 0 -1 Judges Basic

24 -6 Standard Access 267 1 Basic

4 -6 Primary Care Access 404 88 Enhanced PPO

-4 0 State Preferred -333 -79 DHMO

1 18 Out of Area -17 16 Total Care DHMO

-142 -4 Quality First Select Access
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Questions and Comments
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Adjourn
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